
CIC and Sub-Groups Forward Agenda 2020 

MEETING DATE TIME ITEMS 

VSWG 
(Special Meeting) 

October 15 1:00 – 2:00 PM Draft Allocation Framework (Susan Tamblyn) 

VVWG October 15 12:30 – 2:00 PM Monthly meeting + flu call 

CIC/VSWG October 20 
 
 

12:00 – 2:00 PM 
(Extended) 

Draft COVID-19 Vaccine Allocation Framework (Susan Tamblyn) 
Draft COVID-19 Vaccine Logistics Strategy (PwC) 
Distribution and Logistics Microplanning Discussion (Heather Deehan) 

CIC/VSWG October 27 12:00 – 2:00 PM 
(Extended) 

Draft COVID-19 Vaccine Allocation Framework (Susan Tamblyn – 20 min) 
COVID-19 Vaccine Logistics Strategy (Heather Deehan – 40 min) 
P/T Critical Planning (CIC Co-Chairs – 15 min) 
Upcoming Bilateral Discussions – Vaccine Capacity (Erin Henry – 5 min) 

CIRC October 28 1:30 – 3:00 PM Monthly meeting 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

October 28 3:30 – 4:30 PM First official meeting 

VVWG  October 29 12:30 – 1:30 PM Flu call 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 2 3:30 – 4:30 PM Call with Pfizer to review scenario planning 

CIC/VSWG November 3 12:00 – 2:00 PM COVID-19 Vaccine Clinic Supplies Procurement (Althea House + Pascale St-Louis 
– 15 min) 
Vaccine Confidence in Healthcare Providers (Patricia Salsbury – 15 min) 
Overview of NACI’s Preliminary Guidance on Key Populations for Early COVID-19 
Immunization and Next Steps (Caroline Quach – 20 min) 
Introduction to Multi-Track Model for COVID-19 Vaccines (Erin Henry + Heather 
Deehan – 15 min) 
Discussion on Pfizer’s Scenario Planning (Heather Deehan – 15 min) 
Potential Priority Groups/Sub-groups for COVID-19 Vaccines (Bryna Warshawsky 
– 15 min) 

VSWG November 3 2:00 – 3:00 PM Influenza 2020/2021 Update 
Allocation of PHAC Reserve (Influenza) 
Co-Chair nomination process update 
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Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 4 3:30 – 5:00 PM 
(Extended) 

Call with Moderna – all CIC and VSWG members invited to attend 

CIRC November 6 1:00 –2:30 Funding opportunity for Registries 
Data collection for COVID-19 vaccination coverage 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 9 1:00-2:30 PM PT feedback on Template to be used to inform logistics strategy 
Discuss roll out plan including priority groups/sub groups 
 
 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 
 

November 9 3:30 – 4:30 PM 
 

PT feedback on Template to be used to inform logistics strategy 
Discuss roll out plan including priority groups/sub groups  

CIC November 10 1:00 – 3:00 PM NACI’s COVID-19 Vaccine Statement Structure and Role in Vaccine Prioritization 
Decisions (Matthew Tunis + Linlu Zhao – 30 min) 
Proposed guidance for operational prioritization of critical infrastructure and 
essential services for COVID-19 vaccines (Public Safety Canada – 15 min) 
Potential Priority Groups/Sub-groups for COVID-19 Vaccine(s) (Bryna 
Warshawsky – 15 min) 
Draft NACI Economic Process (Man Wah Yeung – 25 min) 
Results from Vaccination in Pregnancy Survey (Nicolas Gilbert + Isabelle 
Levesque – 20 min) 
VSWG Update on influenza vaccine supply, overview of influenza vaccine supply 
for 2021-22 
NACI WG Update on Needleless Vaccine Technology (Matthew Tunis) 
CIRC WG Update on Plan to Monitor COVID-19 Vaccination Coverage (Nicolas 
Gilbert) 

VVWG November 12 12:30 – 1:30 Special VVWG Call 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 12 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
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Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 16 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

CIC/VSWG November 17 12:00 – 1:30 PM Health Canada Presentation on Regulatory Process for COVID-19 Vaccines (TBC) 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 18 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

VVWG November 19 12:30 – 2:00 PM Monthly meeting  

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 23 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

CIC/VSWG November 24 12:00 – 1:30 PM  

CIRC November 24 2:00 – 3:30 PM Monthly meeting 
COVID-19 survey that will be conducted Stats Canada 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 25 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

VVWG November 26 12:30 – 1:30 PM Flu call 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

November 30 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

CIC/VSWG December 1 12:00 – 1:30 PM Vaccine Tutorial – Indirect Vaccines (Nicole Forbes – 15 min *ensure to put item 
on agenda after 12:30 PM) 

VSWG December 1 1:00 – 3:00 PM Monthly Meeting 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

December 2 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
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Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

December 7 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

CIC December 8 1:00 – 3:00 PM Overview of COVID-19 Vaccination Coverage Survey (Nicolas Gilbert + Isabelle 
Levesque – 15 min) 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

December 9 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

VVWG December 10 12:30 – 1:30 Flu call 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

December 14 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

CIC/VSWG December 15 12:00 – 1:30 PM  

CIRC December 15 2:00-3:30pm Monthly meeting 

Vaccine Logistics 
Strategy – 
Implementation 
Plan TG 

December 16 3:30 – 4:30 PM Vaccine Logistics Implementation Plan Discussion 
TBD 
 

VVWG December 17 12:30 – 2:00 PM Monthly meeting 

 

FORWARD AGENDA 

ITEM LEAD TIME REQUIRED DATE 
AUDIENCE  

(CIC, VSWG, CIRC, 
VVWG) 

Follow-Up Discussion: 
Funding Availability to 
Support COVID-19 
Vaccination Data 

Patricia Salsbury    
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Vaccine Safety – Plan for 
Expedited Reporting for 
COVID-19 Vaccine 

Nicolas Gilbert  End of November / early 
December 

 

Vaccine Safety – Signal 
Response Protocol 

Nicolas Gilbert    

IT System Discussion Heather Deehan / Sheriff Abdou    

COVID-19 Engagement 
Strategy 

Patricia Salsbury + Comms Team    

Healthcare Provider 
Education 

Althea House + Patricia Salsbury    

Allocation Framework Susan Tamblyn    

Modelling Update Austin Nam    

Vaccine Coverage     

Vaccine Coverage     

Status of CIRN Activities Scott Halperin    

CIRC Update – VE 
Measurement 

Jennifer Pennock    

 

 


