
AGENDA
DM PPE Supply and Demand Modeling Steering Committee

October 20, 2020
3:00 PM-4:00 PM

Invitees:
Deputy Ministers
Stephen Lucas (HC), Harpreet Kochhar (HC), lain Stewart (PHAC), Simon Kennedy (ISED), Bill Matthews
(PSPC), Michael Vandergrift, (PSPC), Anil Arora (StatCan), Rob Stewart (PS), Monik Beauregard (PS), Paul
Rochon (Fin), Thao Pham (PCO), Christyne Tremblay (PCO), Erin O'Gorman (TBS)

Consultants and special participants
Rajiv Sujan (PWC), Lino Casalino (PWC), Vinder Sodhi (Deloitte)

Health Canada COVID Task Force
Jo Voisin, James Van Loon, Heather Jeffrey

5
min

1) Roll Call Stephen
Lucas/Harpreet
Kochhar

15
min

2) Project Status Update
• Project update including:

o Epidemiological scenarios update
o New model features (integration of testing supplies)
o September private-sector PPE survey results
o StatCan transition
o Next steps

Document:
• PPE Supply and Demand Model Update Deck

Jo Voisin/Vinder
Sodhi/Rajiv Sujan

20
min

3) Sensitivity Analysis (N95s)
o Outline early results and forward plan for sensitivity

analysis on demand for N95s based on new Ontario
directives

Jo Voisin

10
min

4) Improving PPE data quality and utility
• An update on progress to improve PPE data quality and

utility

Document:
• TBC

PSPC and PHAC

5
min

Closing remarks and Next Steps Stephen
Lucas/Harpreet
Kochhar

HC-SC W | X


